9 March 2017

REGULAR MEETING MINUTES

BOATHOUSE/HAINS PARK IMPROVEMENTS COMMITTEE
7:00 p.m., MEETING ROOM, OLD LYME TOWN HALL

PRESENT
PG  Paul Gianquinto Co-Chairman
PF  Paul Fuchs Co-Chairman

JP John Parker

KB Ken Biega

DB  Don Bugbee

RD  Bob Dunn

BR  Bonnie A. Reemsnyder Ex-Officio

SS Skip Sibley Ex-Officio

JF John Flower Ex-Officio
ABSENT

BS  Brian Schuch Secretary

GH  Greg Hack
PC  Phil Carney

AR  Andy Russell Ex-Officio
JR John Rhodes Ex-Officio
NP Nina Peck Architect

CALL TO ORDER> PG 7:00 p.m.

1. CORRESPONDENCE
None.

2. FINANCIAL REPORT

PG reported that current projections showed $46,734 in existing funding will be available for
improvements to the Toilet Building and another $29,225 in new donations will be available for
other Hains Park improvements the Town wishes to pursue; these numbers may change if additional
expenses are incurred or if additional donations are received. A copy of the current cost report is
distributed as an attachment to these minutes.

3. OLD BUSINESS — Tabled until after NEW BUSINESS and APPROVAL OF MINUTES.

4, NEW BUSINESS
a. Review Status of Construction




The boat racks are installed. The only remaining items are: site work (stone at building, turf
reinforcement, topsoil and seed, well protector), some exterior trim painting, installing the basketball
backstops and some electrical work.

b. Review and act on invoices:
i. Motion> PG (PF) To approve payment of Scope Construction Pay Application No. 6 for
the period 1 Feb 17 to 28 Feb 17 in the amount of $33, 653.75, which will not be released until
all certified payrolls are received and reviewed.
Discussion: PG stated that Scope had not submitted a requisition for January, because very
little work had been performed that month. He reviewed the items being billed for the month;
the balance of work was discussed in item 4.a above.
Motion approved 6-0-0.
Ii. Motion> PG (JP) To approve payment of HAKS Engineers, PC invoice CT0358-004
dated 27 Jan 17 in the amount of $387.80.
Discussion: PG explained that this was for nuclear densitometer compaction testing of the
bituminous pavement and was the last testing bill for the project.
Motion approved 6-0-0.
iii. PG (PF) Motion to approve payment of the 25% balance of $9,775.00 on the Focus Tool
& Engineering contract for the boat racks.
Discussion: PF inspected the installation of the racks during installation and when installation
was completed and confirmed their proper location and operation.
Motion approved 6-0-0.
iv. Scope Construction COP 12 for emergency lighting — Tabled pending technical resolution
to issue.

c. STEAP Dedication Plaque
PG (PF) Motion to approve the STEAP acknowledgement plaque design proposed by
Brushline Design and accept the donation from Sophie Marsh for the cost of the plaque.
Discussion: The design was shown to the Committee members who had not seen it previously.
PG stated the plaque was required to be mounted outside the building and would be on the
southeast corner of the building adjacent to the door.
Motion approved 6-0-0.

d. Fundraising Committee Report and discussion on donation plaque location

SS reported that the Fundraising Committee had made many phone calls and donations continue to
come in. He expects the final total of new donations to be over $50,000 when the campaign closes
in April. He suggested the donation plaque should be mounted somewhere prominent in the Park at
a location to be determined after discussions with the P&R Commission, perhaps on the renovated
Toilet Building, on the proposed pavilion, or on a new information kiosk. DB suggested the Capt.
Hains dedication plaque was not mounted in a prominent location and might be relocated adjacent to
the donation plaque.

e. Boathouse Dedication Date
PF proposed 6 May as the date for the boathouse dedication ceremony; all agreed. SS suggested a
dedication planning group be formed to handle the event.



JP left the meeting due to a schedule conflict.

5. APPROVAL OF MINUTES

Motion> PG (KB) To approve the minutes of the 12 Jan 17 Regular Meeting as submitted.
Discussion: None

Motion approved 3-0-2.

KB left the meeting due to a schedule conflict.

3. OLD BUSINESS

a. Toilet Building Improvements Subcommittee

RD provided his recollection of the design/build process used for the Town Woods Park field house.
JF stated that he had been working with a local architect on the design and with two local
contractors to develop pricing, but that when they heard the project would have to be bid, one lost
interest and the other raised his pricing. JF provided copies of the original sketches dated 4 May 16
that he presented to the BHPIC during the 12 May 16 meeting (attached) and stated he was not able
to produce a package suitable for a public bid. BR and SS discussed several purchasing process
options available, including a Request for Qualifications (RFQ) approach which could be used to
narrow the field of offerors and result in a negotiated contract. PG asked for copies of any other
sketches, estimates, etc. that could be used in the preparation of an RFQ, and stated he was willing to
work with the Selectmen to prepare that package in the upcoming months.

6. PUBLIC COMMENTS
None.

7. ADJOURNMENT

Motion> PG (PF) To adjourn at 8:22 p.m.
Motion approved 4-0-0.
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HAKS Engineers, P.C. Phone: 203-362-1552

jschwarz@haks.net

Invoice

36 River Street -
Bridgeport, CT 06604 Date Invoice #
1/27/17 CT0358-004
. Project 31-0358A01 (2016), Ph1 Terms
Bill To
0358TOLY1 Old Lyme Hains Park Boathouse Net 30
Town of Old Lyme
Attn: Ms. B. Reemsnyder
52 Lyme Street BiIIing Cycle Client]Ob #
Old Lyme CT 06371 November 1 - 30, 2016 Old Lyme Hains Park Boath...
( Note: Checks must be made payable to HAKS Engineers, P.C. )
Date Qty Description Rate Amount
11/23/16 1 Tech, Full: Asphalt 250.00|  250.00
11/23/16 1 Tech, Overtime: Asphalt 46.87 46.87
11/23/16 1 Nuclear Density Meter Handling Charge 25.00 25.00
11/23/16 | 100 |Mileage 0.55 55.00
Subtotal 376.87
Operational/Administrative Fee 2.90% 10.93
( Please remit payment to:36 River Street, Bridgeport CT 06604 ) Total $387.80




WOOTIVWOG@HSHY WATHJIOS
6ESE-LTT-098 -TIAD SSOSTFEP-098 - OIANLS HSYVIW M HIHJOS
DNITTID AVAT OTOD MET + ONIMALIA] ANVH W TANIA * SMHNNVY SAVTMAAQ ANV STV LONaodd

ONINALLA ] LYOd ATITIODIHAA « SNDIS

NZHJWHMDJHm

LIOG

EER Ae\
d4d 10 UBWOM]O3|SS 1S4id ‘JopAusuwisay 'y =21uuog
9WA7 PIO }JO umo]

J9UOISSIWWOD ‘93[Y ' 14990}y
uO0I}03}0id |BjuswWuUOJIAUg pue ABJaug jo juswiiedaq

Ag paiajsiulwpe juelt) dy3LS B pue swAl p|O JO umoj
o9y} Aq papung

I0UJDA0K) ‘AO||IBEIN 'd |2uue(

U3aly Jajuny pue winuiwnpy uj sjeas payald
W3} jed burjunow yyim junow pnjs 94} Yim UuOl}eiadood ul pa3ondisuos
URBLERTEUFENT sem A}ij1oe} |euoljeatsad algnd siyj

punoiByaeq ojddiyg ussly Jojuny 291z _ S
13p10g aur] 9|BuIS - H4S(1I0OR1LVYOdYd —a=

jSiul paysnig ‘df NOSd3INWE "1 d3dd

WnUIWIANJY pajoo] LOISIDAI
Urgpxurél




BRUSHLINE DESIGN

81 Mile Creek Road
Old Lyme, CT 06371

Town of Old Lyme
52 Lyme Sireet
Old Lyme, CT 06371

Estimate
Description Qty

Dedication Plaque for the Fred Emerson
Boathouse

approximate size 12" x 16" x 3/8" Satin

Aluminum with Hunter Green background and

returns.

Town of Old Lyme Seal and CT Environment 2
and Energy Seal in line art (Need logos for

both of these in high resolution in .pdf or .eps

formats) Aluminum with etched line art

painted in Hunter Green

I would like to donate this sign at no cost to
the Town for the Boathouse Project in honor of
Fred L. Emerson.

Thank you for considering Brushline Design for your
signage needs. All Quotes are good for 60 days.

SIGNS » VEHICLE BOAT LETTERING

RACE GRAPHICS » BANNERS *LABELS * 23K GOLD LEAF
SOPHIE W. MARSH STUDIO - 860-434-5088

Studio-860-434-5055
Cell- 860-227-3639
sophiemarsh@gmail.com

Date Estimate #
2/23/2017 740
Cost Total
364.00 364.00T
85.00 170.00T
-534.00 -534.00
Subtotal $0.00
Sales Tax (0.... $0.00

Total S0.00
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